IMPACT YOUR
BUSINESS
INFLUENCE
YOUR TEAM
STRENGTHEN
YOUR PRESENCE

MEET NEIL THORNTON
Since starting The Thornton Group, Neil has made a commitment to share the ideas,
insights, and trends that he has learned in over two decades of consulting, business
development, entrepreneurship, and coaching business leaders.
He has been asked to work with business teams, associations, executives, public
entities, academic institutions, and technology-innovation groups. I have worked
with business owners, senior managers and human resource leaders in the field
of strategic execution, visioning, team training , coaching and skills development.
In his work Neil can be found in the field, on job sites, shop floors, meeting areas
and board rooms. From boots to shoes and coveralls to suits, he communicates
and connects from years of experience where it counts most, in the trenches of
the real world of business. In return, he throws away the traditional management
handbooks to help organizations get real results by turning ideas into action,
holding them accountable and bringing them measurable results that dramatically
improve performance.
Neil is well known for his highly energetic, dynamic speaking style and in-depth
knowledge on topics ranging from strategic execution, the new reality of business
development, professional branding, verbal and non-verbal communications,
speaking and leadership development. He has a sincere and direct approach
that hits straight to the heart of integrity and intention through a unique talent
for understanding the psychology behind human behavior. He pushes and drives
for change by influencing every conversation he has with others and demanding
honesty and authenticity in every interaction.
Whether he’s giving the keynote address at a conference, facilitating training
projects, or working alongside a team, he stops at nothing to help organizations
overcome uncertainty and drive change. He strengthens culture by engaging
and transforming teams, creating highly effective corporate strategies, and
developing clearly articulated vision statements that inspire.
His new book ‘Presence, Impact and Influence’ can be found on Amazon.
ca. Neil can be found by searching him on Google, connecting with him on
LinkedIn, or by visiting thorntongroup.ca.
A key trend Neil has observed is that what it takes for a business to succeed
today has changed. Gone are the days of only competing on price and socalled service excellence. Everyone has great service today, that is a given.
It is now your people who make the difference; and these same people are
dealing with intelligent, web savvy customers who demand more and can
broadcast their experience out to thousands of people in an instant.

Your people must be growing and learning faster than the
market demands, or you are in deep trouble.

WHY SHOULD YOU HIRE NEIL?

He works with teams, to
ensure they have the right
people in the right roles.

He works with owners,
managers, and teams to better
communicate with and service
their markets and customers.

He works with companies to
ensure they have a clear and
committed corporate vision
and strategy.

He drives web presence and
the new speed of marketing.

He puts everything into action
with dates, commitments,
resources, and accountability.

He turns employees into
business thinkers and is
directed to ask tough questions.

LEADING CHANGE – CREATING A CULTURE OF ENGAGED TEAMS
Agenda:

Objectives:

In today’s workplace driving change, strengthening culture and developing
engaged teams remains a primary focus and concern for most, if not all
organizations. Your role as a manager, leader and coach is critical to the
success of your people, customer service and business development focus.
This unique workshop will give you proven resources and ideas that you
can apply quickly and effectively in your organization.

•
•
•
•
•

Real world tools from the trenches to engage people in the workplace
How to manage the different generations for success
How to get everyone to accept and drive change
Strengthen communications and leadership
How to find and keep great staff

THE NEW REALITY OF SALES AND BUSINESS DEVELOPMENT - THE RULES HAVE CHANGED
Agenda:

Objectives:

In speaking with business owners and clients, business development and
growing sales remains a top area of focus and concern. The sales landscape
has changed dramatically including increased competition, overwhelmed
schedules and technology changes. In the absence of value and market
leadership, price becomes the deciding factor, and competing on price
alone is a tough and lonely road. Customers today have more options at
their disposal and consider themselves highly educated and researched.
So how do you compete? Sales teams today require new tools and skills.

•
•
•
•
•
•

Ideas, trends and tools to capture market share through change
How to be seen as a sales and branding leader
Clear recommendations and real world business tools you can apply right away
New and fundamental habits of modern sales professionals
Utilizing and developing modern technologies
The power of non-verbal and body language understanding

PROFESSIONAL PRESENCE - OWNING A ROOM AND BEING MEMORABLE
Agenda:

Objectives:

How you walk in a room, make an impression and leave an impact is ‘the’
most important business skill you can polish and improve. Whether you
are leading, speaking, branding or just networking; your presence and
ability to ‘own’ your influence is critical today. These are skills rarely
taught in most schools, yet vital for business and financial success today.

•
•
•
•
•
•
•
•

Proven presentation skills, tips and advice
Building your brand; what you want to be known for
Strengthening confidence and remember to breathe
Working with presentation tools and rules for slides and props
Developing strong and compelling stories to be memorable
How to read an audience for engagement and capturing attention
Techniques for presenting with others or a team
Preparing for the infamous Q&A

UNDERSTANDING BODY LANGUAGE FOR BUSINESS
Agenda:

Objectives:

Upwards to 85% of communications in business is nonverbal and body language. Having a better ability to read
your audience and improve your impact and influence
on your team, colleagues and clients can make all the
difference. This workshop is designed to teach participants
how to read people’s nonverbal behavior and improve
your own. Built on real life examples and practical tips
this program will change the way you interact with others;
giving you an advantage with your team.

•
•
•
•
•

Greater understanding of how to read body language
Read comfort and discomfort cues
Increase your understanding of others and improve impact
Understand the costs of poor non-verbal and verbal communications
The ability to read your influence and others is what most business professionals are now
looking for
• Study principles of ‘open’ and ‘closed’ cues that will give you help in making engage with others
• Learn proven tools to help you in your next presentation, interview, performance review and
team interaction
• Open Q&A including resources and available workbook

ADVANCED LANGUAGE AND COMMUNICATIONS
FOR THE NEW SPEED OF BUSINESS

IMPACT AND INFLUENCE - STANDING OUT IN A
CROWDED MARKETPLACE

Agenda:

Agenda:

All business is created through language and conversations. If you peel
away every layer of the organization, what is left is communications.
Whether you are managing, leading, influencing or building your career,
there are powerful cues and patterns found in all conversations. Your first
step in identifying these clues for an edge on your team is to re-establish
your relationship to listening and being truly present in all dialogue
patterns. The role of culture in organizational change is more important
now that ever. You are competing for talent, and looking for an edge. You
want a higher level of awareness in groups and in your team. These are
skills rarely taught in most schools, yet vital for business and financial
success today.

How you stand out in your market, make an impression, speak and brand YOU
is ‘the’ most important business skill you can polish and improve. This powerful
workshop help you identify winning strategies, that may now be limited your
growth and new breakthroughs.

Objectives:
• The power of listening at a much deeper level; you will hear what you
have never heard before
• Charting conversation patterns and trends
• Identifying culture in organizational language
• Advanced vocabulary and where most people speak from
• Architect vs. conflict language
• Establishing new stories and affirmations
• Soft vs. solid talk
• Verbal and non-verbal communications working together

NETWORKING FOR SUCCESS
Agenda:
How you network, stand out in your market, make an impression, and
brand YOU is ‘the’ most important business skill you can polish and
improve. Impressions and decisions and are made in seconds whether
in public events, on stage or in interview situations. Your control of the
interaction and conversation will set you apart from others in a competitive
environment. This powerful workshop will help you strengthen your
presence, human relations, understanding body language, and leave a
strong impact on others.

Objectives:
•
•
•
•
•
•

Key concepts to make a strong and memorable impression
How to stand out in a crowded marketplace
Utilize and practice a proven conversation tool
Understand the fundamental of non-verbal and body language cues
Comfort and dis-comfort signals when interacting
Speaking and presentation advice

Objectives:
• Stop dragging your past successes and strategies, they no longer work
for you
• Start doing things differently and change your perspectives on
observations and performance
• Develop and communicate your new brand and stands for you goals
• Be stronger at presence, speaking and power

DESIGNING YOUR ONE-PAGE BUSINESS SUCCESS PLAN
Agenda:

Objectives:

This unique workshop is for the professional individual who is serious about
success by design, not circumstance. Participants will engage in design and
interactive dialogue to establish powerful, short term goal sets that are anchored
in strong vision, affirmations and declarations. Stretch goals are coached and
established with daily actions, habits and measurement included. “If you fail to
plan, you can plan to fail’, Napoleon Hill

•
•
•
•
•

Identify both personal and professional skill set development
Understand the value of visioning, goal setting, declarations and daily habits
Articulate and plan out sets of strategies and action steps
Determine affirmations, objectives, tactics and timelines
Write out and finalize a powerful one page plan for success

HANDLING STRESS, WORRY AND BALANCE TODAY - RE-SETTING OUR BOUNDARIES BUSINESS CHANGED
Agenda:

Objectives:

This workshop is a hands-on approach to your association to time, stress and
personal effectiveness. Workload and stress in business and life is at an all time
high. It’s time to now work ‘on’ your business instead of buried ‘in’ it! It’s time
to take a stand. It’s time to take back control. The goal of this program is to
share some proven and thought provoking insights learned in the trenches with
hundreds of professionals who have chosen to take back control.

•
•
•
•
•
•
•

Setting clear expectations
Identifying key priorities
What is your time really worth?
Classic time traps
Ideas and practices to improve efficiencies
Setting and communicating your boundaries
Reclaiming your power….and what is at risk if you don’t!

IMPACTING AND ENGAGING THE GENERATIONS IN BUSINESS – YOUR ROLE AS A LEADER IN DRIVING
CHANGE AND BUILDING CULTURE
Agenda:

Objectives:

In today’s workplace driving change across generations, strengthening culture and
developing engaged teams remains a primary focus and concern for all organizations.
Baby Boomers, Gen X’ers, Millennials and the NEW Gen Z-eds are working together
in environments never experienced. Each generation communicates differently with
unique habits and challenging expectations. Whether you are leading or managing,
your presence and ability to ‘own’ your influence is critical today. How you walk in a
room, make an impression and leave an impact is ‘the’ most important business skill
you can polish and improve. These are skills rarely taught in most schools, yet vital
for business and financial success today.

• How to lead and manage the different generations for success
• Real world tools from the trenches to align people in the workplace
• How to get ‘everyone’ to accept and drive change – explain the ‘why’ before
the ‘how’
• Developing agreed-upon goals and vision – stop trying to push a rope
• How to read team members and body language for engagement and
capturing attention
• Understand the costs of poor non-verbal and verbal communications

ELEVATING VIRTUAL MEETINGS – ADVANCED TECHNIQUES
Agenda:

Objectives:

Recent events have demanded an increase in virtual meetings and interaction;
proof that change and innovation is a constant. The same skills you apply to
personal meetings are further intensified in the virtual space. You want to be
memorable, and engage your audience into action and commitment. A copy
of a new report, ‘Elevating Virtual Meetings – Advanced Presence, Impact and
Influence Techniques’ is included with this seminar, with proven techniques
and concepts for participants to apply right away. The report is intended
to be a checklist for advanced presentation and communications skills.
Although primarily geared towards virtual scenarios, it may also support
other presentation aspects as well.

•
•
•
•

Cover the fundamentals of virtual meeting execution
It’s time to get human again, and focus on listening and team dynamics
Preparation techniques, knowing your audience’s expectations, and timing
Engage and collaborate with a group to take action and see results through 		
follow up
• Advanced speaking and presentation skills, including vocabulary choices
• Understand extensive non-verbal and body language cues, allowing better impact
• Building your brand and ability to lead change with your teams

THE ELEMENTS OF BUSINESS SUCCESSION PLANNING – PROVEN STRATEGIES FROM THE TRENCHES
OF EXPERIENCE
Agenda:

Objectives:

Despite economic conditions, the clock keeps ticking on developing
future leaders and family members for business succession.
Learning and constant improvement is critical at all levels for futureproofing any organization. Reputation and branding is the currency
that will attract future talent. Succession, inclusion, planning and
professional development are anchors within a culture of growth
and transparency. Strategic plans are no longer kept in executive
boardrooms, but instead shared without secrecy at all levels. A copy
of a new report, ‘The Elements if Business Succession Planning’ is
included with this seminar, with proven techniques and concepts
from real world recommendations.

• Succession starts exclusively with a culture willing to contribute, be accountable
and willing to support change
• Expectations of learning, growth, attracting talent and competitive advantage
• Talent is a priority within and beyond family structure and dynamics
• Strategic planning correlates with succession measures and relational dynamics
• Financing, valuation, taxation and legal pillars are important
• Retirement and estate planning fundamentals – including challenges
and contingencies
• Your business without you – systems and procedures required

YOUR INFLUENCE NEVER SLEEPS
Agenda:

Objectives:

Regardless of the situation you may find yourself in, your presence, impact
and influence will go on. Due to recent events and the new reality many of
us face today, there will be no returning to normal. It is not what happens
to us that matter, but how we react to it. This new report is meant to share
perspectives, insights and actions that business leaders are taking to stay
focused on bigger, infinite perspectives instead of short-term finite problem
solving actions. How you will define yourself and stances you take now will
make all the difference in the bigger picture. Together we will be stronger.

• Your leadership, reputation and brand does not sleep,
the clock continues to advance
• Presenting yourself with confidence
• Ability to handle stress and worry
• Building influence and impact
• What others are doing that may help
• The power of vision and perspective

RETENTION STRATEGIES FOR THE WORKPLACE
Agenda:
Your team is coming back to work in some type of format. You have worked to
establish alignment and shared expectations. Now you wish to maintain retention,
further engagement, and motivation. You see the importance of finding, keeping,
and retaining your key leaders and have a plan for those needing mentorship and
coaching. You agree to hire slow and fire fast in the new speed of business. You are
looking for ideas to consider for your team, starting tomorrow.

Objectives:
• Your leadership and brand are more important than ever, and found in
all conversations
• Measuring core values to sustain momentum and shared accountability
• The 90-day plan process
• Recognition and appreciation
• Language and vocabulary patterns – nullifications vs. declarations
• Dealing with conflict, robust conversations, and difficult people
• Management, leadership, and coaching skills

WATCH HERE

IT’S ALL ABOUT
TEAMWORK.

WATCH HERE

DRIVE CHANGE IN
YOUR ORGANIZATION.

WATCH HERE

YOUR INFLUENCE
NEVER SLEEPS.

TESTIMONIALS
“If your company is ready for change and
I mean really ready, Neil will drive that
change. Our organization grew over 100% in
the year after Neil assisted us in re-aligning
our team and assisted Link Wireless become
one of Canada’s most successful Rogers
Wireless Dealers.”
Josh Finlay, President Rogers-Link Wireless

“Wow. I don’t know how so much energy can
be stored in one body. Only hire Neil if you
want results because he won’t rest until he
gets results that can be measured.”
Mike Memme, VP, Mountainview Properties

“Neil, is a results focused consultant that
energizes, enthuses and motivates teams
towards higher levels of achievement. His
style and approach engages people and
inspires better performance”
Jeff Ransome, GM, Marriott International

“We have used Neil Thornton extensively
at the Dealership.We held a “How to Win
Friends and Influence People” seminar that
Neil put on for every front line member of our
team.He held each team members attention
for over four hours. He is a passionate….no
bull….relatable and energetic presence.We
brought Neil back to do one on ones with our
sales team. We challenged him and the team
to develop their “why mindset manifesto”.
He worked with the team for weeks and the
exercise culminated in a backyard BBQ /
team building exercise where each member
of the team read their manifesto. We flat
out would not have been able to complete
this amazing experience without Neil.I have
read Neils book. I have attended his college
lectures ….he is an inspiration and flat out
Force of nature that you must experience.
You will not find a more sincere and genuine
man that puts everything he’s got into his
message.Our team never misses a chance to
get Neil face time.He is a force of nature.”

Alex Digenis, Dealer, Henley Honda,
Subaru of Niagara, Skyway Fine Cars

WHEN I SAY IT, IT’S BRAGGING.
“It won’t take long for you to figure out that one
of Neil’s greatest strengths is his ability to help
you, your team and your business get clarity and
focus. He becomes an immediate trusted ally,
dripping with integrity. I love his dedication to
helping you rediscover why you love what you do.
His commitment to teach and learn and share
and grow set him apart. If he feels he can’t help
you, he’ll tell you - and he’ll tell you why - that
kind of truth and honesty in business and in life
are sorely needed in these times.”
Ed Vermolen, Sales Manager,
Aldershot Greenhouses Ltd

“I recently had Neil present to a team of sales
and relationship management professionals.
To say that he exceeded expectations is an
understatement. Neil’s dynamic presentation
style captured everyone’s attention right
from the first minute. And everyone left with
multiple takeaways that they could immediately
implement into their practice. I highly
recommend Neil for group presentations or for
one on one coaching. You’ll be happy you did!”
Jonathan Schjott, Regional Vice President,
Insurance Brokerage at RBC Insurance

“In hiring a sales professional, I wanted to use
someone I could trust to support us and help
me in the process. I also wanted to work with
someone who knew my organizational culture
and had an extensive business background.
Working with the Thornton Group ensured
I was able to hire the best person to fit my
growing team. Neil used his extensive screening
and hiring experience to not only hire the best
person, but to develop a plan to ensure their
success. All of my team was involved in the
screening and selection process.”
Arie Barendregt, CEO, Viscon Group NA

“I have known Neil for a number of years,
hiring him for his coaching and leadership
development ability; his strategic planning
ability and mostly his ability to connect and
understand people in industry. I know I can
count on him to follow through with his
commitment! Thanks Neil”
Lisa Borg, Director of Human Resources,
Cosma Canada/USA, Group of Magna Int.

WHEN THEY SAY IT; IT’S PROOF!
“Over my close to 20 years in the business world,
I have attended countless training sessions on
sales, business and professional development.
Never once did any of these sessions impact me
the way Neil’s sessions have. The practical way that
he presents the material on top of his extremely
energetic and effective communication style are
second to none. Neil is one of the most genuine
people I’ve met and I will certainly continue to
reach out to him for guidance and mentorship
for many years to come.“
Sean Bernard, National Sales Manager at IDEAL
Industries (Canada) Corp

“I can’t thank you enough for the amazing
delivery to our team at Meridian Credit
Union. The value add, the light heartedness ,
the engagement of the team, the remarkable
comments received- I could go on and on.
Suffice it to say- any organization looking
for improvement in any area would benefit
from your expertise.”
Cindy Vertlieb, Manager Mobile Mortgage
Specialists, Meridian Credit Union

“I have known Neil for some years... Things
that come my mind with regards to Neil....
He motivates people and organizations and
coaches them into doing the same. As well
he is extremely passionate about his work.”
Carl Evink, Director of Operations, Janco Steel

“Neil Thornton has an abundance of
attributes that make him one the most
influential and liked business leaders in
Ontario. He is full of passion, enthusiasm,
and ideas. He has the ability to recognize the
strengths in people that they don’t even see
themselves. If you want to bring yourself or
your business to a whole new level, I strongly
recommend you call Neil.”
Ted Boldt, Broker of Record, Boldt Realty Inc., Brokerage

GET YOUR COPY OF NEIL’S NEW BOOK!
In this captivating book, Neil provides his readers with over two decades of
expertise in advanced coaching, carefully curated to facilitate becoming a
more present and memorable leader in business and reputation.
Neil Thornton, a highly respected business consultant and keynote speaker,
provides proven ideas and invaluable tools to todays leaders in his new
book, Neil Thornton on Presence, Impact & Influence.
The highly anticipated book has released in paperback, hardcover,
and ebook. Published by Ownera Media, it has been made available for
immediate purchase through Amazon.

GET YOUR COPY NOW!

START WORKING
WITH NEIL TODAY!
We have seen the vital importance of working side by
side with clients and developing relevant, inclusive
and impactful projects from the ground up.

905.401.1434 | neil@thorntongroup.ca | www.thorntongroup.ca

